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KEY PRINCIPLES 

“Learn to Believe – Learn to Achieve” 

“Different for Different” 

Our commitment is to ensure that all our pupils become good at learning, so that they 

can access anything they meet in their future, with the required skills and attributes to be 

influential, engaged and independent. 

CRACKING LEARNING 

All learning is planned to develop at least one of the following elements of being a 

learner.  Curriculum mapping ensures that all are covered within a broad and balanced 

learning experience: 

Curiosity the desire to know and learn more, to be interested in the world 

around us and the people and opportunities that we meet 

Resilience  the skills to face challenge and to overcome adversity 

Access the essential levels of literacy, numeracy, visual/aural reception 

and use of technology that allow us to engage with what is 

around us 

Confidence self-belief, high self-esteem, the ability to enjoy what makes us 

different  

Knowledge information, techniques, understanding and skills that we hold 

with us and can recall when we need to 

 

We underpin our planning to ensure that our pupils build and strengthen the following 

core relationships, so that learning can happen successfully: 

With ourselves   self-belief, confidence, self-awareness, resilience 

With our learning belief that learning is possible, enjoyable and successful 

With each other problem-solving, working collaboratively, listening and 

understanding, empathy,  

 

We believe in “different for different”, so we aim to provide a learning experience that 

meets the needs of individual students and helps them to overcome their learning 

barriers.   

KEY STATUTORY REGULATIONS AND SIGNIFICANT LINKS 

 The National Curriculum for England 

 The SEND Code of Practice  



 

 

FROM THIS POINT – TO BE ADAPTED/RE-WRITTEN/THROWN AWAY 

KEY RESPONSIBILITIES 

 The Deputy Headteacher is responsible for ensuring that curriculum plans meet the 

needs of students and statutory requirements. 

 The Deputy Headteacher leads on the production of the timetable, agreeing the 

deployment of staffing with the Headteacher, SLT and Learning Leaders. 

 The Deputy Headteacher leads on monitoring the quality of teaching and learning 

across the school, arranging training and support for staff where necessary.  

 Learning Leaders monitor students’ progress and organise intervention for students 

where appropriate. 

 Subject leaders are responsible for devising schemes of work that meet the needs 

of our students in their subject areas.    

 Subject leaders support and advise teachers and learning partners about 

teaching practice, lesson content and ensure the provision of appropriate 

materials for students. 

 Teachers use students’ Individual Learning Portraits to devise strategies and 

approaches in the classroom appropriate to their learning needs.  

 Teachers plan and deliver high quality lessons that meet students’ needs and 

provide appropriate feedback for students that help them to improve their 

learning. 

 Learning Partners liaise with class teachers to plan the delivery of effective learning 

environments.   

 

KEY PRACTICES 

We seek to provide teaching that enables all students to make progress from their own 

starting points by: 

 Providing a stimulating and challenging curriculum for all our students that meets 

statutory requirements. 

 Organising our timetable so that students are taught in settings that best meet their 

needs.  

 Creating  students’ Individual Learning Portraits that identify what we need to do 

to support each student to learn most effectively 

 Offering a range of learning environments to provide all students with varied and 

stimulating experiences in lessons 

 Providing a range of social activities and extra-curricular opportunities to help 

students learn to manage social situations 

 Supporting students’ personal and social development through our tutor based 

pastoral system 

 Arranging additional specialist teaching for students who require it, for example, 

speech and language therapy 

 Providing a wide range of extra-curricular activities and opportunities for all our 

students 

 Ensuring consistently high quality teaching throughout the school 

 Using accurate assessment to monitor progress and inform intervention where it is 

needed 



 

Our aim is to meet the learning needs of all our students and provide them with teaching 

that engages, motivates and enthuses them.  Our practice is informed by accurate 

assessment and careful planning that is informed by our understanding of students’ 

needs through their learning portraits.  Our curriculum includes break and lunchtimes 

when we help students learn how to manage their free time through clubs and the 

careful supervision of free time.  We encourage sports and performing arts and are very 

proud of the achievements of our students in school productions. 

 

 Classes are taught in a range of settings, from traditional secondary groups to 

primary style groups where one teacher works with a class for a large proportion of 

their time.  The Dell provides a stimulating learning environment for students who 

require more intense individual support whilst the Hub and the Sensory Room 

provide a secure learning environment for students with social, sensory and 

emotional needs. 

 

 Teaching is monitored through the termly observation of all teachers and 

supported through the promotion of good practice 

 Teachers plan lessons and use teaching strategies that are informed by students’ 

Leaning Portraits 

 Teachers use the school’s NOFUS (Never, Occasionally, Frequently, Usually, 

Securely) assessment practice to identify students’ progress and feedback to 

students, recognising the progress they have made and helping them to take their 

next learning steps.  (see Assessment policy) 

 Students’ progress is reported each half term by teachers to the school data 

manager.  A summary of progress information is analysed for each student.  The 

Headteacher meets Learning and Subject Leaders to identify any necessary 

intervention following on from assessment. 

 Class teachers and Learning Partners liaise to plan and deliver lessons that engage 

and motivate students, enabling them to make progress. 

 Subject Leaders provide schemes of work and guidance to enable teachers to 

deliver lessons that support the required programme of study.  

 


