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We set our targets based on the 50th percentile which means that statistically we would expect 50% of our students to be on or above their target at the 

beginning of the academic year and 50% to be below. 

Pupil Premium Eligible current progress compared with 

progress at the end of 2022-23 

Not Pupil Premium Eligible current progress compared 

with progress at the end of 2022-23 



We can see from the data above that in the academic year of 2022-23 46% of our PPE (Pupil Premium Eligible) students were below target compared with 

44% of our NPPE (Not Pupil Premium Eligible).  As this equates to only three students it would suggest that there is no significant difference between the 

two groups. 

Similarly there is very little difference between PPE and NPPE students when comparing attainment on or above target for 2022-3 with PPE students sitting 

at 67% and NPPE students sitting at 72%. 

We can see from the data above that in the academic year of 2023-24 34% of our PPE (Pupil Premium Eligible) students are currently below target 

compared with 28% of our NPPE (Not Pupil Premium Eligible).  This suggests that our NPPE students (72% at or above target) are performing better than 

our PPE students (67% at or above target).  This would equate to 8 students doing better as NPPE than PPE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

NPPE KS4 Attainment Data NPPE KS3 Attainment Data 

 



We can see from the data above that in the academic year of 2022-23 46% of our KS4 NPPE students were below target compared with 54% of our KS4 

NPPE being on or above target.  This would suggest that our target setting was valid and reliable.  In the same year at KS3 43% of our students were below 

target compared with 57% at or above target.  This suggests that our KS3 attainment is slightly better than at KS4.  It must be noted that much of the 

attainment at KS4 is externally validated where all KS3 attainment is moderated internally. 

 

Attainment at KS4, so far at 2023-24, shows 54% of NPPE students are below target and 47% at or above target (the random 1% is because the percentages do not equate to 

whole children).  We are expecting more students to attain above target by the end of the academic year. 

Attainment at KS3, so far at 2023-24, shows 21% of NPPE students are below target and 79% at or above target.  We are expecting more students to attain 

above target by the end of the academic year.  This would suggest that the students are over performing compared to our expectations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

PPE KS4 Attainment Data PPE KS3 Attainment Data 



We can see from the data above that in the academic year of 2022-23 45% of our KS4 PPE students were below target compared with 55% of our KS4 PPE 

being on or above target.  This would suggest that our target setting was valid and reliable.  In the same year at KS3 46% of our students were below target 

compared with 53% at or above target.  This suggests that our KS3 attainment is slightly better than at KS4.  It must be noted that much of the attainment 

at KS4 is externally validated where all KS3 attainment is moderated internally. 

Attainment at KS4, so far at 2023-24, shows 53% of PPE students are below target and 47% at or above target.  We are expecting more students to attain 

above target by the end of the academic year. 

Attainment at KS3, so far at 2023-24, shows 24% of NPPE students are below target and 76% at or above target.  We are expecting more students to attain 

above target by the end of the academic year.  This would suggest that the students are over performing when compared to our expectations.  We need to 

look at our target setting and moderate our attainment outcomes at KS3 as results seem to be hugely over inflated. 

When comparing KS3 and KS4 data for NPPE with PPE there does not seem to be any significant difference in outcomes.  

 

 

 

 

 

 

 

 

 



Students’ Behaviours 

 

 

 

 

 

 

 

 

 

 

 

There are on average 6.1 Level 3 incidents per week by PPE students.  These have been committed by 41 students. 

There are on average 2 Level 3 incidents per week by NPPE students.  These have been committed by 35 students. 

There are on average 28 Level 2 incidents per week by PPE students.  These have been committed by 72 students. 

There are on average 12 Level 2 incidents per week by NPPE students.  These have been committed by 51 students. 

NPPE 2023-24 PPE 2023-24 

 



There are on average 13 Level 1 incidents per week by PPE students.  These have been committed by 63 students. 

There are on average 7.8 Level 1 incidents per week by NPPE students.  These have been committed by 54 students. 

There have been 10.5 days lost through suspension by PPE students. Four of these days were a result of one student who is receiving intensive intervention 

support.  The other students were one off offenders suggesting that the interventions put in place have been effective. 

There have been 4.5 days lost through suspension by NPPE students.  These incidents were all committed by different students suggesting that the 

interventions put in place have been effective. 

The PPE student’s data is disproportionally offset by three students where we are struggling to meet their needs.  They all have a bespoke timetable and are 

educated off site at some points during the week, but are still struggling with their behaviours. 
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Students Attendance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NPPE 2023-24 PPE 2023-24 



The attendance of our PPE students compared with our NPPE students is very similar.   The main difference is our Persistent Absentees where our PPE 

Persistent Absentees are double our NPPE Persistent Absentees.  Although this has been recognised and interventions are in place to address this, it must 

be noted that our attendance data across all areas is well above national average. 

Steps that we have found successful to combat persistent absence and improve attendance: 

 
• Appropriate curriculum that meets students’ needs  

• Rewards system that is valued by staff and students  

• Excellent staff and student relationships  

• Welfare calls from form tutors for high absence students that are anxiety based.  

• Soft starts after weekends or particular family incidents.  

• Use of the FEAT Lead to build relationships with parents of students struggling to attend school because of friendship issues.  

• Support from the MHST to provide more EHMPs to deal with low level anxieties.  

• Attendance Lead making calls to families to explain what support was available for home issues that had an impact on school life.  

• The use of Alternative Provision and WEX placements for a small number of students.  

•  

Year 11: 1 student is unable to attend because of mental and physical health - they have a team around them working with the family and will likely 
move to a residential setting; 1 student who has struggled to engage – there is a plan in place with the Interventions team; 1 student with SEMH 
needs that is being supported with the Interventions team and has had MHST input; illness with the majority of students; a small number of students 
have cited mental health issues for absence – these students have or have had input from the MHST – attendance has improved in the majority of 
cases.  
Students on Part-time timetables 

Y7 – 1 student  

Y8 – 3 students  
Y9 – No students 
Y10 – 1 student: Medical reasons  
Y11 -1 student  
 
Every student has an APDR in place, which is formally reviewed every 6 weeks. If a change of provision is needed before the review, this will be 
annotated on the document. A combination of remote teaching, home learning and learning in school has been planned for all of the students. Staff 
from the Interventions team are responsible for delivery. Close communication with parents is maintained. The aim is for all students to eventually 



attend school full-time. External agencies are involved with some of the students. Our EHC Coordinator (EHCCO) is involved in all of their EHCP 
annual reviews. Progress is reviewed using the EHCP targets, trackers - academic and SEL. Attendance and levels of engagement with the different 
types of learning are reviewed as a part of the APDR.  
 

 

 

 

 

 

 

 


