Governor’s Summary: School Development Plan 2025-26

Vision & Core Purpose

The Valley School aims to be a warm and caring centre of excellence, ensuring:
- Wellbeing for all

- Every student achieves their potential

- Every lesson is good or better

- High-quality CPD for all staff

- Strong safeguarding culture

- Positive post-school destinations for all students

Core Objectives

- Teaching & Learning: Improve formative assessment, numeracy, and phonics; increase
outstanding teaching.

- Leadership: Strengthen leadership through coaching and strategic vision alignment.
- Student Outcomes: Ensure good or better progress through quality-first teaching.

- Careers & Destinations: Meet all Gatsby Benchmarks; ensure successful post-Valley
transitions.

- Environment: Develop both internal and external learning spaces, including a new
intervention building and outdoor track.

- Attendance: Achieve and maintain 95%+ attendance, aligned with national and LD
benchmarks.

- Safeguarding: Maintain robust safeguarding systems.

- Staff Wellbeing: Address workload and staff voice concerns.

- Finance: Deliver high-quality education sustainably and cost-effectively.

Key Development Areas

A. Teaching, Learning & Assessment

- Formative Assessment: CPD and peer feedback cycles.

- Numeracy: Cross-curricular integration and leadership.

- Reading: Continued phonics training and fluency workshops.

- Outstanding Teaching: Coaching, lesson study, and high-impact strategies.

B. Leadership & Management

- Leadership Coaching: Structured support for new and middle leaders.
- Strategic Vision: Termly vision-sharing and staff involvement.

- Governance: Joint training and deeper involvement in self-evaluation.

C. Personal Development & Wellbeing
- SEMH: Trauma-informed CPD and behaviour training.
- Careers: Life skills CPD and expanded work placements.



- Staff Wellbeing: Workload reviews and wellbeing initiatives.
- Attendance: Whole-school culture and policy review.

D. Environment & Resources
- Facilities: New intervention space, play equipment, and outdoor learning area.
- Finance: Sustainable, high-quality provision within budget.

Monitoring & Evaluation

- Learning Walks: Focused on assessment, numeracy, and behaviour.
- Staff Surveys: Termly feedback on CPD and wellbeing.

- Student Outcomes: Tracked via internal and external data.

- CPD Logs: Maintained with impact reflections.



