
 
 
The Valley School – School 
Development Plan 

Safeguarding (Strong) 
Safeguarding is highly effective and embedded in the culture of the school. Staff maintain 

the attitude that 'it could happen here' and are well trained. Multi-agency work is strong 

and timely, and online safety is woven throughout the curriculum. 

 

Priority: Ensure safeguarding practice remains rigorous, proactive and consistently 

implemented. 

Success Criteria: Safeguarding remains fully compliant and consistently judged effective by 

internal and external audits. 

Key Actions: 

• Continue to monitor CPOMS and safeguarding data termly. 

• Maintain training cycle for all staff. 

• Engage pupil and parent voice on safety each term. 

• Regularly review safer recruitment and record-keeping procedures. 

Inclusion (Strong) 
Leaders and staff have high expectations for all students, including disadvantaged students. 

The curriculum is fully inclusive and poverty proofing has been recognised as best practice. 

 

Priority: Maximise impact of pupil premium, SEND support and inclusion strategies. 

Success Criteria: Disadvantaged pupils achieve in line with or above peers; parent/student 

engagement remains high. 

Key Actions: 

• Monitor PP progress data termly. 

• Review and refine graduated approach. 

• Engage parents/carers in reviews. 

• Share best practice with county networks. 



Curriculum & Teaching (Strong) 
The curriculum is broad, ambitious and well-sequenced. Teachers are subject experts and 

deliver high-quality lessons. Reading and phonics are prioritised and assessment informs 

teaching. 

 

Priority: Ensure teaching remains consistently strong or better and the curriculum 

continues to evolve. 

Success Criteria: 90%+ of lessons judged good or better; curriculum documentation fully 

sequenced and implemented. 

Key Actions: 

• Half-termly learning walks and Poppins. 

• Embed reading culture with vertical reading groups. 

• Monitor impact of CPD on teaching quality. 

• Refine curriculum maps and sequencing in subjects identified for development. 

• Embed new Numeracy programme across the school, ensuring comprehensive support for 

non-specialists. 

• Ensure all Phonics teaching is structured, accumulative and sequential. 

• Develop a consistency in assessment for learning, long and medium-term planning across 

the school. 

Achievement (Strong) 
Students achieve highly across the curriculum, producing work of high quality. National 

outcomes are above average and improving. 

 

Priority: Sustain strong achievement and close remaining gaps. 

Success Criteria: Progress and attainment remain above national comparators, with gaps 

closing for disadvantaged pupils. 

Key Actions: 

• Termly data drops and progress meetings. 

• Implement targeted interventions where progress dips. 

• Celebrate success through assemblies and rewards. 

Attendance & Behaviour (Exemplary) 
Behaviour is exemplary with the highest expectations of students and staff. The school 

has a calm, purposeful atmosphere that inspires awe and wonder. 

 

Priority: Sustain exemplary behaviour and continue to raise attendance. 

Success Criteria: Attendance 95%+; behaviour incidents minimal and managed 

restoratively. 

Key Actions: 

• Continue form tutor mentoring and parental engagement. 



• Monitor attendance weekly and act early on PA. 

• Review rewards system to ensure students feel valued. 

• Maintain therapeutic behaviour training for staff. 

Personal Development & Well-being (Exemplary) 
The school offers an exciting programme full of awe and wonder. Students are confident, 

resilient and reflective, consistently meeting the highest expectations. 

 

Priority: Sustain excellence in personal development and well-being. 

Success Criteria: High levels of student participation in enrichment and positive student 

voice feedback. 

Key Actions: 

• Track participation in clubs, trips and cultural activities. 

• Continue to meet all Gatsby Benchmarks. 

• Expand student leadership opportunities (student ambassadors, sports leaders). 

• Promote student mental health initiatives and wellbeing curriculum. 

Leadership & Governance (Strong) 
Leadership is strong, visionary and ambitious. Governors know the school well and provide 

effective support and challenge. 

 

Priority: Strengthen leadership capacity and maintain strategic oversight. 

Success Criteria: Governors are well informed and impact is visible; staff voice remains 

positive. 

Key Actions: 

• Termly governor monitoring visits. 

• Provide training for middle leaders to lead whole-school priorities. 

• Continue to prioritise staff workload and wellbeing. 

• Maintain accurate self-evaluation and improvement planning. 

• Support the new Chair of Governors in his leadership role through induction, mentoring, 

and regular strategy meetings. 

Monitoring & Review: This plan will be reviewed termly by SLT and governors. Impact will 

be evaluated using data (attendance, progress, participation), student/parent voice and 

external reviews (HIP visits). 


