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The Valley School

A warm and caring centre of excellence, providing a safe and supportive
environment for secondary school children with learning needs.’

Whole School Goals

P A place of security, safety and happiness where:

» Every student achieves their potential

v

Every lesson every day is good or better

v

High quality CPD is available for every member of staff

v

There is 360 Degree wrap around care for every child and their
families.



Characteristics of the school

The Valley School is a special school for students in Key Stages 3 and 4 with learning
difficulties. All students have Education, Health and Care Plans (EHCPs).

In recent years, the school’s intake has changed. Due to lack of places in neighbouring
SEMH provisions, it now accepts an increasing number of students experiencing social,
emotional and mental ill health.

Currently there are 190 students on roll.

Due to an in-year financial deficit we have increase the agreed number to 175 to help
counteract this. We have more students than our agreed number due to tribunals. This
has meant a rise from 155 to 190 in three years.

Our roll increased again to 190 for September 2024 with the aim of being fully funded
for all our students. (HCC have a policy of not paying the place funding for students over
the allocate number).

We moved into our new build in January 2024.

A large majority of our students are from areas of high deprivation. According to the
Government Deprivation Indicators, students live in areas with a mean deprivation of
58% with 45% having no or low qualifications.

The school has a high Pupil Premium Eligible percentage compared to other local
schools in Hertfordshire. This is currently at 50.5%

Currently 10 students are in the care of the local authority.

External alternative provision is available to students in all years, where necessary.
The school also has strong links with the nearby Barnwell School, North Herts
Educational Support Centre, North Herts College, other Hertfordshire special schools
and the local DSPL, all of which help to support its work and provide greater learning
opportunities for students.

Safeguarding (Strong)

Safeguarding is highly effective and embedded in the culture of the school. Staff are vigilant
and well trained, maintaining the attitude that 'it could happen here'. Multi-agency working
is effective and timely, with leaders ensuring strategic oversight of all safeguarding cases.
Students feel safe and know who to talk to if they are worried. Leaders at all levels know
and fulfil the statutory requirements for safeguarding. These include managing safer




recruitment, reporting, referrals, record keeping and the ‘Prevent’ duty. Staff receive regular
training. (See training records) The school has clear and accessible policies and procedures
that keep pupils safe. Online safety is integrated into the students’ curriculum.

Inclusion (Strong)

Leaders and staff have high expectations for all students, including disadvantaged students.
Early and accurate assessment of needs is prioritised and a graduated approach is used to
reduce barriers to learning. Staff work effectively, including with the virtual school, so that
students make at least good progress. The student premium strategy is evidence-based,
monitored and adapted for impact. Parents and students are engaged meaningfully in
decisions about support.

Curriculum and Teaching (Strong)

Leaders have a sophisticated understanding of curriculum quality and ensure a broad,
ambitious and well-sequenced curriculum across all subjects. The curriculum is divided into
four pathways, formal, semi-formal, informal and nurture. Students’ pathways are regularly
reviewed and transition between pathways is straight forward if this is deemed necessary.
B Some students with very spikey profiles have their own bespoke pathways. Across all
pathways teachers are experts in their subjects and deliver high-quality teaching
consistently. Reading is prioritised and taught systematically, with gaps closed quickly.
Phonics and numeracy support is targeted to where it is needed. Assessment is used
effectively to inform teaching and support students to embed knowledge. Adaptations for
students with further additional needs are carefully planned and consistently implemented.

Achievement (Strong)

Students achieve well across the curriculum and produce work of high quality. Assessment
of students’ social and emotional development is given equal importance as their academic
progress. Students are well prepared for life after The Valley and the next stage of
education, training or employment.

Attendance and Behaviour (Exceptional)

Leaders and staff have established a culture that is highly conducive to learning.
Behaviour is exemplary and relationships are highly respectful, setting the highest
expectations. There is a palpable sense of calm, purpose, and joy across the school, which
inspires awe and wonder. Bullying and harassment are never tolerated and dealt with
swiftly when they occur. Students thrive in this exciting and supportive environment,
consistently demonstrating self-control and pride in their achievements. Attendance is
above national averages, and persistent absence is reducing over time. The school regularly
welcomes visitors from neighbouring schools to share best practice.



Personal Development and Well-being (Exceptional)

The school offers an exciting and coherent programme of personal development that fills
students with awe and wonder and prepares them exceptionally well for life in modern
Britain. Opportunities are described by students as brilliant and transformative. Students
are confident, resilient and reflective, consistently meeting the highest expectations for
personal conduct and character. They understand and respect diversity and participate in a
rich array of enrichment activities that inspire and motivate them. Careers education
meets the Gatsby benchmarks and is well evaluated, ensuring students are exceptionally
well prepared for their next steps. The school regularly welcomes visitors from
neighbouring schools to share best practice.

Leadership and Governance (Strong)

Leaders have a clear and ambitious vision which is shared by staff and governors. Self-
evaluation is accurate and improvement planning is effective. Governors provide strong
strategic oversight and challenge. Leaders ensure workload is manageable and staff well-
being is prioritised. Safeguarding is a priority and meets statutory requirements. Leaders at
all levels make a consistently positive contribution to the school’s priorities and develop
staff expertise as the key driver of improvement. They allocate enough time for staff to work
together to achieve this. Staff understand their role in improving and sustaining standards
and make a consistently positive contribution to this



